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Create a Podcast

Create a Podcast

Clarify the Purpose for Your Podcast

Decide on your Decide on the Decidle on the 'Big Decide on the
reason for creating »-| target audience for »-| Idea' or ‘Master »
: ; podcast format
a podcast this podcast Message
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Decide if you need

Decide on the
music track to use

»

a voice-over artist
to record the audio
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for the intro/outro

Could be:

« Solo Presentation
« Co-Host

« Interview a Guest
« Mix of the above

Brand & Categorise Your Podcast
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Set up equipment

Tell others nearby

Record a test
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OK to

Confirm problem &
solution
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Write the Show ; Advise SMS team
Record »| Notes & save in o artwork fles o the || Of new task with Wait
the podcast o o | ideal delivery al
Podcast folder Podcast folder deadline
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Review
acknowledgement
from SMS team

Action
required?

Advise SMS team

of completed
revisions

Double-check
podcast link
(from SMS team)

Podcast is Live



